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Abstract 
Cooperative societies have traditionally played an important role in providing credit, supporting agricultural activities and 
promoting the economic welfare of their members. However, changes in the business environment, consumer needs, 
technology, and market conditions are encouraging cooperatives to explore new areas of activity. Diversification has therefore 
become an important strategy for strengthening the economic position and long-term sustainability of cooperative institutions. 
This article examines the changing role of the cooperative sector and the emerging diversification practices of primary 
cooperative societies, with particular focus on Pambady Service Cooperative Society. The study gives special attention to the 
Society’s Ready-to-Cook activity, which reflects its movement towards value-added production and market-oriented business 
operations. The activity provides scope for better utilisation of local resources, value creation, employment generation, and 
participation of farmers, women, and other members of the local community. The initiative also indicates how cooperative 
societies can combine their traditional social objectives with entrepreneurial and commercial activities. At the same time, 
diversification brings several challenges, including competition from private enterprises, investment requirements, adoption of 
appropriate technology, product quality, packaging, branding, distribution, and changing consumer preferences. The study 
argues that innovation, effective management, value addition, appropriate technology, and stronger market connections are 
essential for enabling cooperatives to remain economically viable while continuing to fulfill their broader social and 
developmental objectives. 
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Introduction 
Cooperative societies have an important place in the 
economic and social development of India. The role and 
functioning of cooperative societies have changed 
considerably with developments in the economic and social 
environment. Increased competition, technological 
advancement, changing lifestyles, rising consumer 
expectations, and the expansion of organised markets have 
created new challenges for traditional cooperative 
institutions. In this changing environment, diversification 
has become an important avenue for cooperative 
development. Diversification involves extending the 
activities of a cooperative beyond its established areas and 
entering new products, services, or markets. In this context, 
Pampadi Service Cooperative Society provides a relevant 
example for examining the changing nature of the 
cooperative sector. Along with its established activities, the 
Society has entered diversified areas, including the Ready-
to-Cook food segment. The initiative reflects an effort to 
respond to changing food consumption patterns, particularly 
the increasing preference for products that reduce 
preparation time and offer convenience to consumers. 
Ready-to-Cook products involve different stages of value 
addition, such as the selection and preparation of raw 
materials, processing, portioning, packaging, and marketing. 
It also provides the Society with an opportunity to build a 
stronger market identity and explore additional areas of 
business expansion. However, diversification also requires 
careful planning and effective management. Competition 
from established private brands, investment requirements, 
quality control, availability of raw materials, packaging 
standards, marketing, pricing, and changing consumer 

preferences can influence the success of a new venture. 
Therefore, the ability of a cooperative society to combine its 
traditional values with innovation, professional 
management, market awareness, and appropriate technology 
becomes increasingly important. 
 
Statement of the Problem  
Cooperative societies that depend predominantly on 
traditional credit activities may face limitations in 
generating sustainable income and achieving long-term 
growth in a changing economic environment. Therefore, 
there is a need to examine how diversification, including the 
Ready-to-Cook initiative of Pambadi Service Cooperative 
Society, can create new growth opportunities and strengthen 
the sustainability of cooperative institutions. 
 
Significance of the Study 
The study is important in demonstrating that moving beyond 
a predominantly credit-oriented model towards diversified 
and value-added can support employment generation, 
financial stability and long-term institutional growth of 
cooperative societies.  
 
Objective  
 To describe the transition of cooperative societies 

through diversification and value addition special 
reference to Pambady Service Cooperative Society 

 
Methodology 
The study is purely descriptive in nature and only based on 
secondary data.  
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Cooperative Sector in Transition: Emerging Trends and 
Diversification 
Changing Role of the Cooperative Sector 
The traditional cooperative model was largely associated 
with meeting the immediate economic requirements of 
members. Primary service cooperative societies, in 
particular, have historically concentrated on providing 
credit, supporting agricultural activities, facilitating access 
to essential services, and promoting the economic interests 
of their members. The contemporary environment requires 
cooperatives to adopt a broader approach. The modern 
cooperative society increasingly has to function not only as 
a service institution but also as an economic organisation 
capable of identifying business opportunities and 
responding to market demand. Several developments are 
contributing to this transition: 
 Changing consumer preferences: Consumers 

increasingly seek products that are convenient, 
hygienic, reasonably priced, and easy to prepare. 
 

 Technological development: Modern processing, 
packaging, accounting, marketing, and digital-payment 
technologies have created new possibilities for 
cooperative enterprises. 
 

 Increasing competition: Cooperatives face 
competition from private companies, retail chains, 
online platforms, and specialised service providers. 
 

 Need for financial sustainability: Societies are 
exploring additional sources of income to reduce 
excessive dependence on traditional activities. 
 

 Value addition: Processing agricultural and food 
products before marketing can increase their economic 
value and create additional employment. 
 

 Local economic development: Diversified cooperative 
enterprises can create opportunities for farmers, 
women, youth, and other local stakeholders. 

 
These developments indicate that the cooperative sector is 
moving towards a model that combines its traditional social 
objectives with greater entrepreneurial orientation. 
 
Diversification as a Strategy for Cooperative 
Development 
Diversification refers to the expansion of an organisation 
into new products, services, markets, or economic activities. 
For cooperative societies, diversification does not 
necessarily mean abandoning traditional functions. Rather, 
it can complement existing activities and provide additional 
avenues for growth. A diversified cooperative can make 
better use of its physical infrastructure, human resources, 
financial resources, and member network. It can also reduce 
the risks associated with dependence on a single activity. 
For example, a society involved primarily in agricultural 
services may consider processing and marketing agricultural 
products, thereby participating in more stages of the value 
chain.  

Potential Benefits of Diversification  
 Additional sources of income: New business activities 

can create additional revenue for the cooperative and 
contribute to its financial strength. 
 

 Employment generation: Processing, packaging, 
marketing, distribution, and retail activities can create 
direct and indirect employment opportunities. 
 

 Value addition to local resources: Locally produced 
agricultural commodities can be converted into 
processed products with greater market value. 
 

 Greater member participation: New activities can 
provide members with additional opportunities to 
supply raw materials, access services, or participate in 
production and marketing. 
 

 Better response to consumer needs: Diversification 
enables cooperatives to respond to changes in 
consumption patterns and introduce products that are 
relevant to present-day customers. 
 

 Strengthening local economic activity: When 
production and processing are organised locally, a 
greater share of economic activity can remain within 
the community. 

 
Pambadi Service Cooperative Society: A Case of 
Diversification 
Pmbady Service Cooperative society commenced its 
operations in 1924, has won numerous states and district-
level awards for its outstanding performance and is regarded 
as the best bank in Kottayam district. The bank as also 
secured the first position in the State Government’s 
Cooperative Award for the best Primary Agricultural 
Cooperative Society in Kerala for the year 2024 [1]-2025. 
With deposit of 127 crore, loan of 109 crore, and investment 
of 45 crore, the bank, the society, in the midst of its 
centenary celebration, has made provision to distribute a 
20% dividend to its members for the 17th consecutive year. 
Pambadi Service Cooperative Society can be viewed in the 
context of this changing cooperative environment. Like 
other primary cooperative institutions, its traditional 
activities are connected with serving members and 
addressing local economic requirements. However, the 
changing economic environment creates the need for 
cooperative societies to explore activities that can provide 
additional economic value. The Society's diversification into 
food-related activities, particularly the Ready-to-Cook 
segment, is significant in this context. Ready-to-Cook 
products occupy an intermediate position between raw food 
materials and fully prepared food. They provide consumers 
with processed and prepared ingredients that reduce 
preparation time while allowing the final cooking to take 
place at home. The initiative can therefore be understood as 
a combination of food processing, value addition, 
entrepreneurship, and consumer service. The importance of 
this activity is not limited to the sale of food products. It 
represents a change in the way a cooperative society 
approaches its economic role. Instead of merely facilitating 
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economic transactions, the Society becomes involved in 
creating a product, adding value to raw materials, packaging 
it, and bringing it closer to the consumer. 
 
Ready-to-Cook Activity of Pampadi Service Cooperative 
Society 
The Ready-to-Cook initiative is one of the noteworthy 
aspects of diversification undertaken by Pampadi Service 
Cooperative Society. The growing demand for convenient 
food has created opportunities for products that reduce 
household preparation time while maintaining acceptable 
standards of quality and hygiene. The basic concept behind 
Ready-to-Cook products is the preparation of food 
ingredients or combinations of ingredients in a form that 
requires minimal additional preparation by the consumer. 
Depending on the product, activities may include selection 
of raw materials, cleaning, cutting, processing, mixing, 
portioning, packaging, storage, and distribution. For a 
cooperative society, this activity creates an opportunity to 
participate in a higher-value segment of the food chain. 
 
From raw materials to value-added products 
The conventional marketing of agricultural and food 
products often involves selling raw materials with limited 
processing. Ready-to-Cook production changes this pattern 
by introducing processing and packaging before the product 
reaches the consumer. 
 
The value chain can broadly be represented as 
Local resources → Procurement → Processing → Value 
addition → Packaging → Marketing → Consumer  
Each stage can contribute to employment and economic 
value.  
 
Meeting changing consumer requirements 
Modern households often experience constraints related to 
time and convenience. Working individuals, students, 
smaller households, and urban consumers may prefer food 
products that reduce preparation time. Ready-to-Cook 
products can respond to this demand by providing 
convenience while retaining the possibility of preparing the 
final meal at home. 
 
Food safety and hygiene 
Food processing activities require careful attention to 
cleanliness, handling, storage, packaging, and quality 
control. A cooperative enterprise involved in Ready-to-
Cook products must maintain appropriate standards 
throughout the production process. Maintaining consistent 
quality is particularly important because consumer 
confidence is central to the success of a food brand. 
 
Packaging and presentation 
Packaging performs more than a protective function. It also 
communicates information about the product and influences 
consumer perception. Appropriate packaging can help 
protect the product, improve shelf life where applicable, 
facilitate transportation, and provide information regarding 
ingredients, preparation, storage, and other relevant details. 
For a cooperative society entering a competitive food 
market, attractive and informative packaging can contribute 
significantly to product acceptance. 
 

Marketing of Ready-to-Cook products 
Marketing is one of the major factors determining the 
success of diversification. A good product may not achieve 
its potential unless consumers are aware of it and can obtain 
it conveniently. Pambadi Service Cooperative Society can 
potentially use its existing member and community network 
as a foundation for marketing while gradually expanding 
through retail outlets, institutional customers, local markets, 
digital promotion, and other appropriate channels. 
 
Conclusion 
The cooperative sector is undergoing a significant transition. 
Technological development, increasing competition, 
changing customer expectations and evolving regulatory 
requirements are reshaping the way cooperative institutions 
function. At the same time, the fundamental values of 
cooperation, mutual assistance, democratic participation and 
community development remain relevant. Pambady Service 
Cooperative Society provides a useful local context for 
understanding this transformation. Its future success will 
depend on how effectively it responds to technological and 
economic changes while preserving its cooperative identity. 
The changing face of the cooperative sector should therefore 
not be viewed merely as a shift from traditional to modern 
methods. It is a process of adaptation in which cooperative 
institutions must become more efficient, transparent and 
technologically capable without losing their connection with 
the communities they serve. A cooperative sector that 
successfully combines technology, professional 
management, financial sustainability and social 
responsibility can continue to make a meaningful 
contribution to inclusive and sustainable development. 
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